DIGITAL CONTROL

SIMPLE BUSINESS

Proposal for IT Team Outsourcing Cooperation



What you are getting

Technical, well organized team

A team that delivers results with proven
methodologies

No Capex; flexible Opex
Scale up or down based on your needs

Banking & risk management
Proven experience in financial services

Value at a glance

Cooperation Options

—» Dedicated project team

—» Extra hand to boost your squads




Offer1

Full dedicated Project based team

25 Suggested Structure
® Tech Lead e PM/PO/BA

® 1-4 Developers ® QA Engineer

© Time & Material

MD rate by role/seniority

'@ Fixed Price Option

When scope is defined with commitment deadline

Dedicated Team

Full project ownership & commitment



Offer 2

Extra hand to boost your squads

Monthly Retainer

Priority access to experts when you need them

[ Flexible resource allocation on demand

Squad Boosting

@ Example Services

® 40 hours/month Senior DevOps
Expert resources on-demand
® 40 hours/month UX Designer

7' Our Commitment

Guaranteed monthly availability for your projects



Available Roles

;
%5 Product & Delivery 2) Quality & Platform
Product Owners, Project Managers, Business Analysts QA (Manual & Automation)

\

p
¢</> Engineering & Architecture (on demand)
Frontend, Backend, Full-Stack, Mobile Developers, DevOps Solution Architects
Engineers ¥

@ Design

UX/UI Designers

Expert Team

All roles covered




Technology Stack

= Backend & APIs *s Integration & Streaming
.MET Core, Java, Node.js, Python, GrﬂthL,ﬂ' REST Kafka, Apache Pulsar, event driven services
5
r
&1 Frontend S Data & Search
Angular, Vue, React SQL Server, PostgreSQL, Elasticsearch, Neo4j
.\
.
) Mobile & Cloud & DevOps
Flutter, Native i0S/Android Azure, Kubernetes, Docker, Azure DevOps, GitHub Actions, laC
templates
3
%5 BPM & Identity (
Camunda, Kogito, Keycloak (S5O, 0IDC) # QA & Automation
Playwright/Cypress, API & performance testing
5
r
425 CRM & Low Code
Zoho Creator/CRM/Flow, MS Dynamics integration




Relevant References el

Il ASEE - Digital Portfolio

Partner in implementation of digital onboarding and origination
platforms across the SEE banking sector.

Our role: BPM automation, core banking integrations, and long-
term delivery support.

'@ Bayrock - Finance Freelancers Platform

Marketplace connecting financial professionals with businesses.

Built on a secure and scalable .NET Core architecture, enabling
trusted and efficient project engagement.

© RimiksX - Risk Management

Enterprise platform for managing operational and financial risks.

Designed and developed end-to-end by Digital Control, today
used by 50+ large enterprises.

@ Travelaizer — Al-driven Booking Platform

In-house startup built in partnership with a telecom operator.

Uses Al to generate personalized itineraries and integrates CRM
workflows for seamless customer experience.
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