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Executive Summary

Digital Control is a business-driven software development company focused on
delivering simple, effective, and measurable digital solutions. Since our founding in 2016,
we have combined deep technical expertise with strong business acumen to help
organizations transform how they operate, engage with customers, and achieve their
goals.

We specialize in developing custom web and mobile applications, digitalizing business
processes — with a particular focus on sales and marketing — and integrating enterprise
systems. Our team brings a unique blend of software engineering skills and strategic
thinking, enabling us to act as a true partner in our clients' digital transformation
journeys.

Our portfolio spans industries such as finance, logistics, risk management, e-commerce,
and public administration. From complex BPM solutions to user-centric platforms, we
design and deliver technology that aligns with business priorities and supports
measurable growth.

We are lean, agile, and committed to clarity and functionality. Whether developing a
product from scratch or modernizing existing systems, we focus on impact over
complexity, ensuring our clients get results — not just code.

Together with our technology and implementation partners — and backed by strong
executive-level networks across the Balkan region — we operate as a team of 30+
professionals, bringing a combination of flexibility, expertise, and delivery capacity to
every engagement.
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Core Competencies

Our strength lies in combining deep technical expertise with a strong understanding of

business processes. We help clients build robust, scalable systems while ensuring
alignment with strategic goals. From modern software architecture to advanced
automation and integration, our core competencies reflect our ability to deliver impact
across complex environments.

Custom Software Development - End-to-end development of enterprise-grade
solutions tailored to specific business needs, using modern technologies such
as .NET Core, Java, Angular, Flutter, React, Python, native iOS/Android, GraphQL,
Camunda, Kubernetes, Azure DevOps, Kafka, and Apache Pulsar.

Cloud and DevOps Expertise - Design and deployment of scalable, resilient
solutions on platforms like Azure and Kubernetes. We ensure high availability,
performance, and maintainability in demanding environments.

Data-Driven Solutions - Proven experience in SQL Server, Neo4), Elasticsearch,
and Al/ML integrations — enabling clients to extract actionable insights, build
intelligent systems, and drive data-informed decision-making.

Integration Specialists - Seamless integration of complex systems including MS
Dynamics, Zoho (Creator, CRM, Flow), core banking APls, document
management systems (DMS), and custom CRM tools — optimizing workflows
and consolidating data across platforms.

Risk & Finance - Deep understanding of the financial and corporate sector,
supporting clients in adapting to regulatory changes, managing risk, and
implementing digital transformation initiatives across business-critical systems.
AI-MCP-LLM-NLP-BPM - Advanced expertise in process automation and Al-
powered systems. We design intelligent workflows using BPM platforms like
Camunda and Kogito, combine them with rule engines and multi-agent LLMs,
and build solutions for document processing, decision support, and intelligent
customer interaction.

Through Model Context Protocol (MCP), we enable contextual coordination
between Al agents for smarter decision-making and adaptable automation.
With real-time data pipelines via Kafka, our solutions ensure that Al systems
operate on the most current information, enabling high-speed, context-aware
execution in complex environments.
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What We Offer

We support our clients and partners with flexible, high-performance delivery models —
from rapidly assembling new development teams to supporting go-to-market
acceleration and system modernization. Our offering is built around the following
principles:

Scalable Delivery Capacity

« Rapid setup of dedicated or hybrid delivery teams tailored to specific project
needs

e Accessto our core team of engineers, architects, QA, and DevOps professionals
with proven experience in complex domains

e Extended network and strong presence in the regional talent market, enabling
efficient team expansion when needed

Cross-Disciplinary Expertise

¢ In-house software architects, process consultants, and domain experts (e.g.
fintech, telco, banking, risk management)

o Specialized experience in digitalizing sales, CRM, and marketing processes
¢ Ability to combine deep technical skills with industry-specific knowledge
Partnership-Oriented Collaboration

e Full project ownership or seamless integration with client and partner teams

e Transparent performance monitoring at both team and individual levels

e Provenrecruitment and onboarding practices, including optional compatibility
testing

e Collaboration with regional and vertical-specific partners for fast-track execution

Strategic Advisory Support

¢ Organizational consulting from an IT and business alignment perspective

e Guidance ontechnology roadmap, architecture, and process design

e Supportin launching digital products that enable sales, growth, and market
engagement
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Our Clients

ASEE - Digital Origination

Client/Partner: ASEE (Asseco South Eastern Europe)
Web: https://digitalbanking.asee.io/digital-origination/

Project: Digital Origination
Technology Stack: .NET Core, Angular, SQL Server, Camunda, Kafka, Azure DevOps

Project Description:

As a trusted implementation partner for ASEE, we are actively engaged in the
development and rollout of the Digital Origination platform — a cloud-native,
microservice-based solution that streamlines digital onboarding and product origination
for banks.

Our contribution includes custom development, business process automation using
BPM platforms like Camunda, and integration with core banking systems and third-party
services.

The solution is deployed across 15+ bank groups in South-East Europe, enhancing
customer acquisition processes, enabling omnichannel journeys, and supporting a wide
range of banking products.

This collaboration reflects our capacity to co-deliver modern, scalable fintech systems
in compliance-heavy environments and to drive digital transformation at a regional level.

Our market presence
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Helping financial institutions and corporate clients in facing challenges

of transforming businesses and changing industry regulations
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RimiksX
Client/Partner: Mindnet Consulting, Funk Group
Web: https://rimiksx.ch/

Project: RimiksX
Technology Stack: .NET Core, Angular, SQL Server, Azure DevOps

Project Description:

RimiksX is an enterprise-grade Risk Management platform designed to help large
organizations manage operational and financial risks with precision and control.

We led the end-to-end development of the system — from initial architecture and
backend design to frontend implementation, deployment, and long-term support.
Today, the platform is trusted by 50+ enterprises across Europe, including companies
with revenues from €100M to €1B.

RimiksX provides structured risk modeling, automated reporting, and customizable
workflows, reinforcing our ability to build mission-critical enterprise solutions in
compliance-sensitive environments.
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Travelaizer

Client/Partner: Internal Startup | Strategic Partnership with Mtel
Web: https://travelaizer.com

Project: Travelaizer

Technology Stack: .NET Core (Clean Architecture), Flutter (Mobile & Web), SQL Server,
Elasticsearch, Neo4J, Kubernetes, Azure DevOps, Al Model, Zoho Creator, Zoho CRM,
Zoho Flow

Project Description:

Travelaizer is our in-house startup and a next-generation activity booking platform that
uses Al to create personalized day-trip itineraries by intelligently combining multiple
activities based on user preferences, location, and context.
From initial business concept and architecture design to full-stack development and go-
to-market execution, the entire platform was conceived, built, and launched by the
Digital Control team.

Travelaizer integrates complex backend systems and real-time search via Elasticsearch
and Neod4), while offering a seamless mobile and web experience powered by Flutter.
The platform also features Al-driven itinerary generation, CRM integrations, and
automated workflows through Zoho tools — enabling tourism providers to offer dynamic,
tailored experiences to their customers.

The project is delivered in strategic partnership with Mtel, supporting the platform’s
rollout in regional markets.
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XAPT

Client/Partner: XAPT
Web: hitps://xapt.com

Project: EMR (Equipment Maintenance & Repair)
Technology Stack: .NET Core Middleware, MS Dynamics, Native Android, Native iOS

Project Description:

In partnership with XAPT, we developed the EMR application — a robust solution for
managing equipment maintenance and repair operations.

The system integrates Microsoft Dynamics middleware with native mobile applications,
providing a streamlined interface for scheduling, tracking, and reporting maintenance
tasks.

By enabling real-time data access and operational visibility, EMR helps enterprises
optimize field service workflows, reduce downtime, and improve asset performance
across heavy equipment and industrial sectors.

Project: Extending Microsoft TestEngine for Model-Based Power Apps Testing
Technology Stack: .NET Core, Microsoft TestEngine

Project Description:

This project addressed a major testing gap in the Power Platform by extending Microsoft's
TestEngine framework to support model-based Power Apps.

Ourteam implemented enhancements that enabled seamless automation and coverage
for apps built on the model-driven architecture.

The solution improves quality assurance, reduces regression risk, and accelerates
delivery cycles for enterprise-grade Power Apps, supporting XAPT’s internal product
teams and client implementations.
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Welytics

Client/Partner: Welytics
Web: https://www.welytics.ai

Project: Company Graph
Technology Stack: .NET Core, GraphQL, Vue.js, Neo4j, Cytoscape, D3.js

Project Description:

Company Graph is a proof-of-concept application designed to extract and visualize
company relationship data from the Swiss commercial registry.
The backend, built with .NET Core and GraphQL, processes and transforms structured
data into a format suitable for graph-based querying and analysis.

Data is stored in Neodj, enabling flexible and efficient exploration of complex
relationships. On the frontend, Vue.js combined with Cytoscape and D3.js delivers an
interactive graph interface, allowing users to intuitively navigate ownership structures
and company links.

This project demonstrates our strength in combining data engineering, graph databases,
and advanced visualization for regulatory, investigative, and business intelligence
purposes.

Project: Jaguar Rescue Center
Technology Stack: .NET Core, GraphQL, Vue.js

Project Description:

For the Jaguar Rescue Center, we developed a management and tracking system to
support the coordination of volunteers and conservation efforts.

The solution features a Vue.js frontend with state management, powered by a .NET Core
backend and GraphQL middleware.

The application is optimized for performance, maintainability, and scalability, and
supports the center’s mission through streamlined operations and real-time visibility into
volunteer engagement and logistics.
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Bayrock Finance Freelancers Platform

Client/Partner: Bayrock, Netherlands
Web: https://bayrock.nl

Project: Bayrock Finance Freelancers Platform
Technology Stack: .NET Core

Project Description:

We delivered backend development for Bayrock’s finance freelancers platform,
desighed to connect financial professionals with businesses in need of specialized
expertise.

The platform features secure user authentication, project management capabilities, and
transaction handling — all built on a robust and scalable .NET Core architecture.

This project demonstrates our ability to create tailored, industry-specific platforms that
combine performance, flexibility, and security to meet evolving business demands.


https://bayrock.nl/
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Needs-Based Analysis

Client/Partner: The March Group, USA
Web: https://www.themarchgroup.com/

Project: Needs-Based Analysis
Technology Stack: .NET Core, Angular

Project Description:

We developed a web-based solution for The March Group that delivers personalized
investment recommendations focused on bond vehicles.

The platform features detailed needs-based analysis and automated report generation,
allowing clients to evaluate options and make informed financial decisions.

Combining an intuitive user interface with robust backend logic, this solution reflects our
ability to build value-focused, data-driven applications for the financial services sector.


https://www.themarchgroup.com/

